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DEVELOPMENT OF POTENTIAL CREATION OF SMALL,
MEDIUM AND LARGE VILLAGE PROJECTS TO MAXIMIZE THE

BENEFITS OF PEOPLE IN MAHA SARAKHAM PROVINCE
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ABSTRACT

This study aimed to study the level of
development, key success factors, problems and
obstacles, and to recommend on the management of
the small, medium, and large projects in Maha
Sarakham province. The study used mixed
methodology, by interviewing committees of best
practice villages and collecting 336
questionnaires from residents in those best
practice villages. The results showed that key
success factors in operating of the small,
medium, and large projects were leadership, with
the average score of 4.16. Leadership meant that
committees in the best practice villages were
confident to make a decision to do something.
They also dedicated themselves to the tasks, and
were responsible for their duties. These
characteristics were the key success factors that
could make the projects move effectively. The
problems and obstacles in operating the projects
were participation of villagers, with the average
score of 3.09. It was found that no villager
participated in the operation and management of
the project. Lack of brainstorming among the
villagers reduced effectiveness of the project
operation. As for the management processes, the
data indicated that there were many steps which
are designating people and tasks, planning for
operation, brainstorming among participants to
choose the actions, and

projects, taking

assessing the operation. Based on the research
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findings, the recommendations at the policy level
was that national policies should be used as a
guideline in  managing the projects. The
government should help solve the problems and
obstacles by setting related policies. Other
recommendations for managing the projects
include that a clear framework for developing and
operating the projects should be established, so
that the

communities can be self-reliant.

Moreover, the government should provide
specialists to support the villagers. Recommendations
on future studies were that there should be more
studies on key success factors, problems, and
obstacles of the operation of these types of
projects in other provinces so that the results of
those studies can be used to compare with the
result of this study. Furthermore, a study on the
possibility of establishing a knowledge center for

operating the projects was also required.

KEYWORDS: POTENTIAL DEVELOPMENT,
SMALL, MEDIUM AND LARGE VILLAGES
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