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Abstract

This study aimed to investigate the process for the administration of the budget to
the implementation of the Marine Department. The study showed that Marine Department
has followed a policy of bringing the budget into action, thus resulting in a certain degree.
This is consistent with the analysis of feedback is moderate. The problems in personnel and
infrastructure workloads such problems do not comply with existing personnel. The work
will be responsible for the uncontrollable. The staff did not see the importance of the
budget to meet the target. The idea that there is a policy that is not tangible. The budget
does not meet the time frame. The budget problems in congestion delays. As a result, the
budget below the target. It will have to increase the rates are adequate to the task.
Restructuring of the Marine Department has a new unit responsible for managing a budget
and track your spending budsget, especially precipitation, which makes the performance is on
target and effective.

Keywords Policy Implementation 1, Budget Administrative 2, Marine Department 3
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