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Abstract

This study aims to investigate the factors influencing the decision-making process in
the development of the Sangtai Hotel business in Amphawa, Samut Songkhram Province, and
to analyze the strategies used by the business owners in their decision-making. The research
employs in-depth interviews with two owners of the Sangtai Hotel, both of whom have
experience in running hotel businesses in the Amphawa area. The interviews are designed to
gather information from various perspectives, such as financial factors, economic conditions,
market competition, product and service development, customer needs, and business owners'
adaptability. The findings indicate that the key factors affecting the decision-making process in
the development of the Sangtai Hotel business are: (1) Financial factors, where owners must
consider their investment capabilities and cost management, (2) Market analysis and
competition, particularly understanding customer demands and tourism trends in the
Amphawa area, (3) Product and service development to meet customer needs and create
unique experiences to attract tourists, (4) Personal factors of the owners, such as their vision
and experience in business management, and (5) Community involvement in various activities,
which helps enhance the hotel's image and credibility. The analysis of the processes and
strategies used by the owners in their decision-making reveals that they prioritize sustainable
business development. They employ strategies such as improving services and hotel facilities,
building customer relationships through unique local activities, such as mangrove
reforestation, and incorporating technology to improve operational efficiency and reduce

costs.

Keywords: Decision-making, Business Development, Sangtai Amphawa Hotel
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